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I manage everything behind your game.

One person instead of a whole team you'd have to find, manage, and pay. Community, servers, testers, devs, the project
itself, the marketing. 11+ games in now, across just about every genre, and | make the calls off real analytics and
experience.

VWHAT | DO

Direction Project Management

Everything below, run by one person. Scope, timelines, and people, all moving.

Dev Management Community & Server

Briefing devs and keeping the build on track. Your Discord and your game, run as one.
Tester / QA Marketing & Creators

Real testers, real reports your devs can use. Launches, creators, and growth that converts.
Game Design Balancing

Turning an idea into something people play. Drop rates, curves, and economy that hold up.
Planning

GDDs, roadmaps, and milestones people follow.
HOW WE CAN WORK TOGETHER
TIER 1 AUD T

| review the whole game and hand your team a prioritized changelist.

TIER 2 MANAGEMENT
Everything in Audit, and | run your existing team through it.

TIER 3 DI RECTI ON
Everything in Management, and | assemble and direct the full team.

Pay is flexible: USD upfront, a percent of revenue, or both, set per game. Happy to sign a contract.

SELECTED WORK

Anime Zero Directed. Dungeon crawler anime RPG.

Anime Finals FPS with anime abilities. Community, QA, marketing, balancing.
Shells Digging game. Design, balancing, planning, community, marketing.
Anime Overseer Wave defense. Community and server for 10k+ members.

Infractal Games Studio behind horror and simulator games. Project management.
Anime vs Zombies Dungeon crawler RPG. Community, server, assistant tester manager.

Plus Anime Ascensions, Anime Ambush, Anime Tactical, Anime Ranger X, Raise Animals, Beyond Nen, Sailor Piece League.
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